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EVOLVE 2022
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cc: J McSporran - https://www.flickr.com/photos/127130111@N06
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ENGAGE: FINDING BUSINESS

MEETUP

EVENTBRITE

CHAMBER

LINKEDIN

REGISTER & GO: 
MEETUP: 10 GROUPS/2-4 PER MONTH
EVENTBRITE: 1 PER MONTH
CHAMBER: 1 PER MONTH/1 PER WEEK
LINKEDIN: IN PERSON/ZOOM

3

ENGAGE: NETWORKING ESSENTIALS

CURIOSITY

FOCUS

CONNECT

MINDSET: 
CURIOSITY: EVERYONE YOU MEET KNOWS SOMETHING YOU DON’T
FOCUS: THAT PERSON IS THE ONLY ONE IN THE ROOM
CONNECT: FIND 3 WITHIN THE PARTY/EVENT 
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ENGAGE: NETWORKING ESSENTIALS

ASK BETTER QUESTIONS

WHAT’S THE BEST BOOK YOU HAVE READ IN THE LAST YEAR?
DO YOU HAVE A FAVORITE PODCAST?
WHAT’S A BUSINESS LESSON YOU WOULD PASS ON TO SOMEONE NEW IN YOUR INDUSTRY?
TOP 3 VACATION DESTINATIONS YOU HAVE BEEN?
ANY TRAVEL DESTINATIONS REMAINING ON YOUR BUCKET LIST?
FAVORITE HOLE IN THE WALL RESTAURANT?
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ENGAGE: DATABASE

4 POC
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4 ALERTS TO MEASURE

YOUR NAME

YOUR CLIENTS

YOUR COMPETITION

YOUR COMMUNITY

ENGAGE: DATABASE ALERTS
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ENGAGE: CONVERSATIONS

ASK

CONNECT

Ask:
How is the year going so far?... (F)... Did you get a chance to get away this Summer? (R) ...
How is work right now? Is it crazy? (O) … Do you have any plans for the rest of the year? (G)

Challenge: (This will likely come up during the FROG) … How is the house? Is there 
anything I can help with today?

Connect: Is there anyone I can connect you with this week that will make your life easier? 
(Trades people, school, counselors, etc)

Pray: Would it be ok if I keep … in my prayers? Is there a specific thing you would like me to 
pray for in regards to...

CHALLENGE
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• Thank you for the TRUST you have shown in our Company over the 
years and recognizing the unique VALUE that we bring in Real Estate. 
• In the future when someone asks about Real Estate we would love for 

you to connect us. Simply ask for their PERMISSION and copy us on a 
text or email with them!  

CLIENT CONNECTION:
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ENGAGE: CONVERSATIONS

RETRACE
JOHN

SUSIE

TOM

JEN

THANK YOU

SUCCESS

BECAUSE OF YOU
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1. CONTESTS/REGISTRATION
2. WEALTH PORTFOLIO
3. CHARITY (FOOD BANK/EVENT)

CYCLE FOLLOW UP
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ENGAGE: SOCIAL MEDIA

PLATFORMS

SELECT 3 PLATFORMS
UPDATE YOUR CONTACT INFORMATION
FULLY FILL IT OUT (LINKS,ETC)
AUDIENCE: WHERE ARE YOUR CLIENTS? 
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ENGAGE: SOCIAL MEDIA TRACTION

ONLINE REACTIONS

PEOPLE

FOOD

CHILDREN/PETS
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ENGAGE: SOCIAL MEDIA

VIDEO:

STORY

FEED

LIVE

REELS
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ENGAGE: SOCIAL MEDIA MAUI

LIFESTYLE

OCEAN/BEACHES

RESTAURANTS

PARKS

EVENTS
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ENGAGE REVIEW

STAR 3 ACTION ITEMS
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VISION

17

MISSION STATEMENT

MISSION

TODAY: 1-2 SENTENCES THAT DESCRIBES THE PURPOSE OF YOUR COMPANY
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NELLIS GROUP MISSION

MISSION

TO INVEST IN PEOPLE’S LIVES AS THEY INVEST IN REAL ESTATE
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SAYLES TEAM MISSION

MISSION CREATE A MISSION STATEMENT TODAY

Be the leading resource and expert with a customized relationship.   
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VISION STATEMENT

VISION

FUTURE BASED: A STATEMENT THAT DESCRIBES YOUR LONG TERM GOALS AND 
IMPACT YOU WANT TO HAVE AS A COMPANY.  (5-15 YEARS OUT) 
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NELLIS GROUP VISION

VISION

Be the industry leader in Real Estate innovation, investment and resource to all clients. 
Create wealth building for clients as they invest in real estate. Impact the community 
through charity that influences the next generation.
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SAYLES TEAM VISION

VISION
MAKING MAUI A BETTER PLACE FOR FUTURE GENERATIONS 
THROUGH INVESTING IN OUR CLIENTS AND CULTURE. 

ENRICH THE LIVES OF OUR CLIENTS TODAY AND 
GENERATIONS TO BECOME BY INVESTING IN MAUI REAL 
ESTATE AND CULTURE. CREATING A BETTER MAUI FOR 
TOMORROW. 
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CORE VALUES

CORE VALUES/VALUE STATEMENT

LIST OF VALUES THAT DRIVE YOUR COMPANY  (COMPANY CULTURE) 

24



12/12/22

13

SAMPLE CORE VALUES

Accountability
Boldness
Collaboration
Continuous 
improvement
Curiosity
Customer 
commitment
Diversity
Honesty
Humility
Inclusion
Innovation

Integrity
Making a difference
Passion
Persistence
Self-improvement
Sustainability
Teamwork
Transparency
Trust
Vulnerability
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NELLIS GROUP CORE VALUES
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VISION: GOALS FOR 2023

HOME SALES

HEALTH

EDUCATION
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VISION: GOALS FOR 2023

HOME SALES

HEALTH

EDUCATION

HOW MANY HOME SALES HAVE YOU MADE?___
HOW MANY HOMES TO SELL BEFORE 12/31/23?___

WHAT IS YOUR CURRENT WEIGHT?___
WHAT IS YOUR IDEAL WEIGHT?___
WHAT IS YOUR WAIST SIZE?___
WHAT IS YOUR IDEAL WAIST SIZE?___

MENTOR: BUSINESS, WEALTH, HEALTH, PG
WHICH 2 MENTORS WILL YOU FOCUS ON IN 2023? 
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VISION: WHEEL OF LIFE PLAY

DRAW CIRCLE

PLOT MAP

CONNECT DOTS
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VISION: YOUR ONE WORD
SPIRITUAL

PHYSICAL

EMOTIONAL

RELATIONAL

MENTAL

FINANCIAL

INSTEAD OF A NEW YEAR’S RESOLUTION:
PICK ONE WORD
6 SENTENCES WITH THE WORD
QUOTE(S) WITH THE WORD
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VISION: YOUR ONE WORD

SAMPLE ONE WORDS:

FUEL
TREASURE
LOVE
LIGHT
BLOSSOM
GROWTH
BUILD
CONSISTENCY
ABUNDANCE

GRACE
FOCUS
FIT
HEALTH
THRIVE
JOY
EMBRACE
CHANGE
CREATE
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VISION: YOUR ONE WORD PLAY
SPIRITUAL

PHYSICAL

EMOTIONAL

RELATIONAL

MENTAL

FINANCIAL

INSTEAD OF A NEW YEAR’S RESOLUTION:
PICK ONE WORD
6 SENTENCES WITH THE WORD
QUOTE(S) WITH THE WORD
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VISION: COMPANY WORD PLAY

SPIRITUAL

PHYSICAL

EMOTIONAL

RELATIONAL

MENTAL

FINANCIAL

PICK ONE WORD
6 SENTENCES WITH THE WORD
QUOTE(S) WITH THE WORD
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VISION: YOUR FUTURE PLAY

1 YEAR

5 YEAR

10 YEAR

FAMILY
MONEY
WORK HOURS
LOCATION
INVESTMENTS

20 MINUTES
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VISION REVIEW

STAR 3 ACTION ITEMS
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FAMILY BUSINESS
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SAYLES TEAM MISSION

MISSION CREATE A MISSION STATEMENT TODAY

Be the leading resource and expert with a customized relationship.

We deliver reliable real estate experiences beyond expectations to 
enhance our client’s Hawaii lifestyle through lifelong relationships and 
our local expertise.    

Leading the real estate industry with exceptional service. 
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SAYLES TEAM VISION

VISION
MAKING MAUI A BETTER PLACE FOR FUTURE GENERATIONS 
THROUGH INVESTING IN OUR CLIENTS AND COMMUNITY 
WITH ALOHA.

ENRICH THE LIVES OF OUR CLIENTS TODAY AND 
GENERATIONS TO BECOME BY INVESTING IN MAUI REAL 
ESTATE AND CULTURE. CREATING A BETTER MAUI FOR 
TOMORROW. 
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OPPORTUNITY

41

COACH

EXPERT

CARE/CONCERN

ROLE

DREAM MANAGER

BECOMING THE SOURCE
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TRUST/WILL

VENDORS FOR BUSINESS

USE THE NEWS

www.NellisGroup.com/ESTATE-SEMINAR

VIRTUAL SEMINARS
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INSURANCE

INTERIOR DESIGN

INVESTING IN RE

VIRTUAL SEMINARS
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MECHANIC

ACCOUNTANT

FINANCIAL ADVISOR

ESTATE ATTORNEY

CONTRACTOR

GYM OWNERS

HAIR STYLIST

INTERIOR DESIGNER

PAINTER

PLACES OF WORSHIP

SOURCE: CONNECTIONS
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SAYLES TEAM

SWOT ANALYSIS
5 STRENGTHS
5 WEAKNESSES
5 OPPORTUNITIES
5 THREATS
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5 STRENGTHS

OUR BRAND/COMPANY
Relationship Oriented
Local Knowledge
Location/Office – IN with the H owners
Seasoned Team/Experience
Specialty Roles (dedicated client care, marketing) – staffing
Robust website
Connections – access to properties, restaurants on island
#1 brand on Maui
Personalized attention and care (taylor made/bespoke) 
Relationship with developer/builders
Selling developments
Networking (Global Connections) 
Quick rapport – rapport building
Longevity of relationships
Ambassadors/Cheerleaders
Invest in RE practice – buy tools to serve clients
Negotiate: deal makers
Designations/Constant Learning
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5 WEAKNESSES
IMPROVE

Task Management: Top priorities
Delegation
Weekend Coverage (availability) 
Social Media
Videos (edit and push out production) – using the same as others – finding your OWN
Banking synced (QB) - CC – different accounts
Ego in the way of best interest
Clear Job Descriptions
Projects not done (urgent vs important)
No vendor list
Duplicated efforts (resource management) 
Banking emails/responses (adding to it) 
Home-anniversary 
Systems – things doing consistently
Follow up with past clients (7 years or more) 
Expansion plans
Lacking team wide database for digital media – pool ALL photos/videos to team.
More Community Pages 
Plan for Marketing & Publication

51

5 WEAKNESSES
IMPROVE

Editing Team we control
Not an in-house photographer/videographer
Finishing community videos (drone work) 
Prior planning when we have the people ready for it.
Sourcing the BEST vendors
Vetting vendors properly
Having connections (not combined with resources and planning) 
Availability & Planning
Creativity with Photography 
Sunset instead
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5 OPPORTUNITIES
OPEN/CURIOSITY

Locations/Referrals
Pick up Agent biz getting out of biz
Pick up biz in other parts of Maui
Floor opportunities in different locations – pick up biz during those slots
Open Houses
CB resources/marketing department – Oceanfront mail out project/guides on communities – don’t recreate it
Monthly stats – do our own version – original content with it
Referrals (incoming/outgoing)
Send biz to CB to prop management: every month (2%) 
Past clients – keeping them close and doing TOMA
Speaking opportunities
Virtual Seminars
Company Meetings – meet more often (2 times/month) 
Communication Tools –
Reviewing inventory – knowing stats
Role playing/scripting
New home neighborhoods
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5 THREATSCHALLENGES
Listing Volume at H – owners holding on to the properties
Making too much money on the rental
Competitors: Robbie Dean, Ryan McLaughlin, Tom, Villa Group, Carla, Josh German
H owners – want private sale not MLS
Limited Inventory
Economic Uncertainty
High interest rates/FED
McLaughlin- connected with developers (multi-generational) 
Rob Merriman – (Discovery) 1% - if not within a month they keep the client (re-registration) 
Buyer Agency Commission- commission compression
Carla – 1.5% on list side – 2.5% coop
Online Presence: Big Corporations – AVM
Social Media – influencers
Home Searching BETTER with others
Misperception by online information
Myth vs Reality
Climate Change – new report – sea level rise forecast – what is the shoreline? What will it be? 
Building Permits
Water rights
Health care – poor care on the island
Technology of youthful people
New Agents that master tech at a higher level
Natural disaster/hurricane/tsunami
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OPPORTUNITY: COMMUNITY

COMMUNITY

PICK 3
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OPPORTUNITY: COMMUNITY PLAY

2021-2022: TOTAL SALES

2021-2022: MARKET SHARE
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OPPORTUNITY: COMMUNITY PLAY

ONLINE RESEARCH

GOOGLE RESULTS

TOP VIDEOS

TOP SITES

EVENTS IN 2022-2023

15 MINUTES: 
IDEAS
LOCAL TERMS
FOCUS
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OPPORTUNITY: OPEN HOUSES

MARKET RESEARCH

DRESS THE PART

MEMORIZE THE STATS
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OPPORTUNITY: OPEN HOUSES

DOOR KNOCK

OH PACKAGE

CHARITY BAGS
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OPPORTUNITY: OPEN HOUSES

CONNECT WITH 3

VIDEO TEXT

PBE
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OPPORTUNITY

REMINE:  EQUITY

DB CALLS

NOTECARDS

ABSENTEE/AIR BNB

FSBO/FRBO

OPPORTUNITY: LETTERS
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OPPORTUNITY: EXPERTISE

BECOME THE EXPERT

TIME ON TASK
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OPPORTUNITY: EXPERT GUIDE

PREVIEWING HOMES

PREVIEW PRIOR TO SHOWING

3 BUCKETS: GO SEE, MAYBE, TRASH
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OPPORTUNITY: EXPERT GUIDE

COMPARISON APPROACH

”I KNOW THE ONE”

LEAD OR DIRECT?
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OPPORTUNITY: EXPERT CONSTRUCTION

HOME INSPECTIONS

PRE-DRYWALL INSPECTIONS

TRADE INSPECTIONS

WDI INSPECTIONS
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OPPORTUNITY: VIDEO

BE THE RESOURCE

VIDEO ARCHIVE
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VIDEO: PLAY & SHARE

VIDEO PLAY
VERBAL FILLERS
STANCE
ARTICULATION
ENERGY
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OPPORTUNITY: VIDEO

VIDEO CREATION MARKET OF THE MOMENT
FEATURED HOME VIDEO
BUSINESS SPOTLIGHT
COMMUNITY FEATURE
CHARITY SPOTLIGHT
SCHOOL REVIEW
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OPPORTUNITY: VIDEOLOGY

VIDEO DEEP DIVE

CUSTOM TOURS
BECOMING THE RESOURCE
STEPS TO A SUCCESSFUL VIDEO
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OPPORTUNITY: SPHERE MAPPING

DRAW

NEW SPHERES?
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OPPORTUNITY: SPHERE MAPPING

EXAMPLES
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OPPORTUNITY: SPHERE MAPPING PLAY
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OPPORTUNITY

STAR 3 ACTION ITEMS
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LISTS
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LIST: DAILY TO DO

MORNING RITUAL

SAVERS
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LIST: MORNING PLAY

10 MINUTES TO CREATE YOUR SAVERS
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LIST: DAILY QUESTIONS

MORNING RITUAL

1. What are your TOP 3 priorities today?
2. Which clients are in your active search? Did you search this AM -
did you find any homes for them?
3. Who is on your PROSPECT list that needs a call?
4. Do you need help with any of the clients today?

BUSINESS
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LISTS: DATABASE CREATION

TOP 25

TOP 100
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LIST: PIPELINE PLAY

CREATE SPREADSHEET REFERRAL LIST: GIVEN/RECEIVED
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LIST: REFERRAL REALTORS

ANYWHERE AGENT MAP
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LIST: REALTORS PLAY & SHARE

REALTORS CLOSED TRANSACTIONS:
AGENT NAME
CITY
STATE
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LIST CREATION: SOCIAL MEDIA

FACEBOOK

INSTAGRAM

RULE OF 5:
5 DM
5 COMMENTS
5 CALLS
5 TEXTS
5 CARDS
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VANITY URLs
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HASHTAGS

SEARCH KEY WORDS

MAKE IT UNIQUE TO 
YOU/YOUR BRAND

SEARCH YOUR 
COMMUNITY

#NELLISGROUPVIP

#NELLISGROUPSERVESMETRODC

#THENELLISGROUP

HASHTAGS:
LEVERAGE WHEN 

POSTING
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10 BUYER TIPS

10 SELLER TIPS

LIST CREATION: FIRST TIMERS PLAY
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LIST 10 BUYER TIPS

LIST 10 SELLER TIPS

LIST CREATION: FIRST TIMERS PLAY & SHARE

88



12/12/22

45

89

LISTS

STAR 3 ACTION ITEMS
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VOLUNTEER

TIME

MONEY

RESOURCES

91

1. LOCAL, LOCAL, LOCAL ($$ Stay Here) 
2. 501c3 (IRS compliant) 
3. PASSION (Does it align with yours?) 
4. IMPACT (community, life, neighborhood) 
5. BOD (Board of Directors) 

CHARITIES: 5 KEYS
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VOLUNTEER: CHARITY

SOURCE

BOD
SOURCE: HOW MANY SALES SINCE INVOLVEMENT?
BOD: WHICH CHARITY? INVOLVEMENT? 
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VOLUNTEER: CHARITY

SELECTION

NAME YOUR 3 CHARITIES
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VOLUNTEER: LOCAL

PTA

COACHING

BASE MOM

NEIGHBORHOOD WATCH

COMMUNITY ONLINE
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VOLUNTEER: TIME

WHERE

WHEN

HOW

SELECT 3 ACTIVITIES IN 2023
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VOLUNTEER: SHARE

SELECTION
SHARE ACTIVITIES
SHARE TOP IDEAS
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VOLUNTEER

STAR 3 ACTION ITEMS
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EXPLORE: BE THE EXPLORER

BE PRESENT

TOURIST

RELOCATION
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EXPLORE: AREA PLAY

LANDMARKS

TOURIST

RELOCATION SELECT 1 OF YOUR COMMUNITIES: 
TOP 3 LANDMARKS IN COMMUNITY
TOP 3 RESTAURANTS IN COMMUNITY
COFFEE SHOP(S) IN COMMUNITY
PARKS IN COMMUNITY
AMENITIES IN COMMUNITY
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EXPLORE: PLAY

PAIA

WAILUKU

KIHEI/WAILEA

GET IN LOCAL GROUPS

TOP 3 LANDMARKS IN EACH COMMUNITY
TOP 3 RESTAURANTS IN EACH COMMUNITY
COFFEE SHOP(S) IN EACH COMMUNITY
PARKS IN EACH COMMUNITY
AMENITIES IN EACH COMMUNITY
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EXPLORE: PLAY & SHARE

TOP IDEAS
VIDEOS
PHOTOS

ALL MAUI
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EXPLORE: EVENTS

COMMUNITY

NETWORKING

COMPANY EVENTS
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EXPLORE: EVENTS/POSTS

100TH HOME: www.NellisGroup.com/100
FCA GOLF: www.NellisGroup.com/Golf
HALLOWEEN: www.NellisGroup.com/Halloween
PIE DAY: www.NellisGroup.com/Pie
CONTESTS: www.NellisGroup.com/Contest
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EXPLORE: EVENTS/POSTS/GIVEAWAYS

MONTHLY GIVEAWAYS
QUARTERLY GIVEAWAYS
VIP GIVEAWAYS
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EXPLORE: BE THE DIGITAL SPECIALIST

EVENTS

PLACES

LOCAL FLAVOR
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EXPLORE: AREA PLAY

CREATE ONLINE FOLDER

COMMIT TO 2 UPLOADS PER WEEK 

LOCAL FLAVOR
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EXPLORE: BE THE EXPLORER

STAR 3 ACTION ITEMS
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cc: J McSporran - https://www.flickr.com/photos/127130111@N06

ENGAGE

EVOLVE

VISION

OPPORTUNITY

LISTS

EXPLORE

VOLUNTEER
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EVOLVE

TOP 3 ACTION ITEMS 
NEXT 30 DAYS: 

I WILL ACHIEVE THE FOLLOWING 
BEFORE 1/9/2023: 
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EVOLVE 2023

111

www.craftefamily.com

WHO’S YOUR BABY?
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www.NellisGroup.com/Anniversary
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www.NellisGroup.com/Birthday
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www.NellisGroup.com/Charity
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CREATE THE RIGHT RELATIONSHIPS

NELLISGROUP.com/CARDS
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CREATE THE RIGHT RELATIONSHIPS

NELLISGROUP.com/CARDS
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COMPANY EVOLVE

TOP 3 VIDEOS
NEXT 30 DAYS: 

WE WILL ACHIEVE THE FOLLOWING 
BEFORE 1/9/2023: 
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OVERCOMING OBJECTIONS

DON’T KNOW YOU

DON’T TRUST YOU

DON’T SEE VALUE
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EVOLVE 2022

121


